Introductions

Opening Comments to include…
We would like to thank you for your time this morning/afternoon. We realize you are
busy so we appreciate your willingness to meet on this very important initiative. This
brief presentation will provide an overview of the importance of information governance
in support of quality patient care and business decisions.
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The American Health Information Management Association is leading the way to
information governance. AHIMA is an established leader in IG and has quickly
developed tools to assist an organization in implementing a formal, organization-wide
program that will be sustainable over the life-time of the organization.
AHIMA defines information governance as (read above)…
Purposeful coordination of a high value asset: information
In a defined system: organization-wide
Across many disciplines: strategy, operations, legal, risk, regulatory
Over a continuously renewing timeline: lifecycle
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Let’s now discuss IG for the healthcare organization.
This slide shows what information governance is. We’ll begin upper left and move counterclockwise.
•

Number 1, IG should be implemented across the organization, i.e. it should be organization or enterprise-wide.

•

Number 2, it should apply to all types and sources of information. We have historically focused far more on clinical,
demographic and billing information related to our patients. However, IG for healthcare should address information
of all types, including operations, accounts payable, financial, HR, vendor/partner information etc. Given the
challenge to evolve our delivery system and to innovate, we must be able to rely on and trust all or our information
to meet these challenges.

•

Number 3, it should apply to all information and data regardless of media, without regard to whether information is
digital or hard copy, without regard to whether data are stored on tape, disc, storage area networks in co-located
data centers or on-site, in a public or private cloud, or whether data, records, and information are on paper on-site or
off-site storage. All information regardless of media must be governed.

•

Number 4, IG for healthcare must apply to all types of information intensive organizations* in healthcare. All
handlers of data and information must step up, and be accountable for assuring sound governance principles.
Without IG practices by all information handlers across the healthcare organization, we will not be able to rely on
exchanged information. Information intensive organizations in healthcare have an ethical obligation to govern their
data and information.

*At presenter’s option – identify examples of such organization or depending upon time limitations and group size ask
audience for examples.
Obviously all types of healthcare service providers, (including contract ancillaries any HIPAA Bus Associate), but also: (a
few example add to vendor contracts, agreements as indicated)
Acute care, long term care, physicians, home health, retail pharmacies, etc
HIEs,
Payers,
Third Party Administrators,
Claims Editing / Data Clearing houses
State and Regional Health Data Organizations
SaaS based Systems providers
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The WHY of IG:
Business units/silos are often empowered to have their own polices/practices---self
serving. They may consider information only as a by-product of the business
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Information governance process must become more strategic and focus on delivering
the right information, not just any information--
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WHY IG? There’s a lot of data out there—we are data rich and information poor (review
slide)
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WHY IG? Risks—

Healthcare has the mentality of Keeping Everything--- lots of the data kept is what we
call ROT--redundant, outdated, and trivial and can actually presents a liability when we
start looking at things like e-forensics and e-discovery and cost of production for court
cases and investigations.
IG helps to manage these risks by requiring us to have Policies such as those related to:
Defensible deletions, document production, retention/disposition
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Besides better managing the risks associated with information, and perhaps even more
important, are the challenges that frequently present themselves to just getting to the
information we need
•Rate and volume of electronic systems adoption and our current state of interoperability
96% of hospitals have EHRs; increase of 71% since 2011 but we still can’t do information
exchange. The number and various types of electronic systems and technology implemented
occur at alarming rates, impacting our ability to adequately manage information and challenging
our interoperability. They are often implemented in silos based on the immediate needs of the
specific department or business unit. Can we efficiently make available the information needed
within our organization as well as exchange it with patients and others needing it to take care of
patients or get their care paid for?
Rate of growth, types and volume of devices
Medical Devices - >100 million in 2016; in hospitals and in homes
Additionally, we are a very mobile society…mobile devices are used to produce and share
information from laptops to tablets to cell phones. Our information is everywhere! Do we have
the infrastructure to effectively monitor this movement?
Acquisitions and mergers
Many organizations are either looking to acquire or merge with other healthcare entities or
business units. While those business decisions are full of possibilities, they are also fraught with
challenges in managing information across disparate systems…from managing the MPI to sharing
of information across different platforms. Acquisitions and mergers provide a real challenge to
trustworthy information.
And lastly, Human error/medical errors
while most of us are moving ever closer to becoming 100% electronic, we are still reliant upon
people capturing and generating information within the framework of processes and technology,
and these are not immune to human or machine error.
Statistics tell us that – 1 in every 3 hospital patients still experience a medical error,
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So here are some common initiatives found in HCOs today that are information-intensive
that we believe are well served and supported by having information governance in
place (review slide)
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Many organizations starting an IG initiative use current, existing resources-- in terms of
people, committees, and even IT infrastructure --when first starting off with IG. Few
additional resources, beyond the time that leaders must invest to create awareness and
an IG strategy and identify initial targets or areas for improvement are required to start
an IG program. So the entry costs for IG are actually relatively little when this approach
is used. Over time, as the scope and sophistication expands and new needs are
identified, additional investment may be required. But we find that organizations can
get huge bang for their buck by just starting with what they have and maybe focusing or
positioning it a little differently.
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Once an IG approach, initiative or formal program are implemented, these are some of
the areas we can expect to see benefits from and that your organization can evaluate
savings in that demonstrate return on investment. Some are easier than other but you
can see they fall into the large buckets of risk reduction (examples provided); cost
avoidance, and improved productivity.
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Looking at some specific areas in healthcare, IG has the potential to show great benefit
in the areas of data governance-which will be necessary to evaluate and make decisions
on things like payment, analytics and population health management and just as
important to all those efforts support of quality information for quality care.
Remember, IG is a broad framework that will address and hopefully coordinate and
integrate the policies, priorities, processes and investments needed to drive good
decision-making that ultimately benefit the organization. It is centered on managing
information as an asset which, just like money, helps to achieve these purposes.
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Hard dollar returns and other value will depend heavily on the individual organization.
And like things like the EHR, for example, benefits will be both tangible and intangible.
Here are a few examples that we have seen at our pilot sites. Also, sometimes it is a
matter of risk mitigation and cost avoidance—instances where not having the right
information available can result in judgments from lawsuits, penalties/fines for lack of
compliance with regs or laws.
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So let’s shift gear to some of the tools and resources AHIMA offers for starting your IG
Journey.
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Hopefully, you have had the opportunity to take a look at the IGIQ. Com website that
now lists all thing “IG” We are adding to this on a regular basis and even if you have
already been there, we encourage you to take a look at it on a regular basis.
You will see (review slide)
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This is the main page—I think it has changed in recent days.
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Punt to Kristi
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I will now turn it over to Anita who will discuss and demonstrate IGHealthRate, our
centerpiece tool for IG that we hope everyone will take advantage of.
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Let’s first of all define maturity…A maturity model is a tool and methodology that
accesses current state and provides a score.
Why do you think measuring your organization’s IG maturity is important?
Example of other maturity model: HIMSS EHR Adoption model
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Good Morning and thank you for your time today. I am very excited to have the
opportunity to present you with an overview of IGHealthRate, our comprehensive
assessment tool that was made generally available to the H/C Industry in February, when
we launched it at HIMSS. I will spend the first 10-15 mins. Reviewing 6 slides with
background information on IGHealthRate , and then I will provide you with a demo of
the tool. Kathy Downing and I are happy to take any questions at the end of the
presentation and if we do not get to all the questions in the next 30 mins, please feel
free to email us with any follow up questions.
The summary information on this slide provides an overview of what IGHealthRate is,
what it delivers, and how it can be purchased. We will talk about IGAM on the next
slide, which is the acronym for Inform Governance Adoption Model, which is the
platform that IGHealthRate is built upon. This maturity or adoption model evaluates 10
org. comp against a 5 level scoring model and is a webbased subscription tool. It can be
purchsed on its own, or with IG Advisors Consulting Services. It also includes additional
coaching and advisory services built directly into the application.
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As you aware, we have been working with 11 pilot sites that represent various segments
of the healthcare ecosystem including acute care facilities and iDN’s, public health and
data organizations, and RHIO’s over the past year. These orgs have provided us with
tremendous input and have assisted us in vetting the product to ensure that is rooted in
IG best practices . It provides a scalable …..
We received a tremendous amount of positive feedback at HIMSS and what resonated to
me, is that although there is still confusion in the market place over Data Governance
initiatives and Information Governance programs, it was clear to me that the industry
understood that what we are delivering to h/c, is an assessment tool that is very broad
and comprehensive and allows organizations to measure their IG maturity across all
competencies and across all types of information, including clinical, administrative and
financial information.
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Just review the competency areas here/ name them all – later in the presentation we
will get into more detail.
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This is my last slide before we jump into the demo. As organizations begin to develop IG
programs, IGHealthRate also provides them with a way to accomplish the first 3 steps of their
progression.
•To gain executive support, it is important to build the case for IG, identify and communicate the
value of IG initiatives and align IG initiatives with the organization’s business strategy.
•Identify and connect with stakeholders with the same points of pain when it comes to
information governance. Collaborate to identify similar problems and needs.
•Applying the Information Goverance Adoption Model for IG through the use of IGHealthRate
will help them assess their current state, and develop a roadmap for ongoing improvement and
progression.
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